
 

 

Parks, Arts, Recreation & Culture (PARC) Commission   Cornelius Town Hall Meeting 
Thursday, July 7, 2011                    21445 Catawba Ave 
5:30pm          Cornelius, NC 28031 
         www.corneliuspr.org 

    Minutes 
 

I. Parks, Arts, Recreation & Culture Meeting 
a. Call to order: Chair Trimbur called the meeting to order. 

1) Present:  PARC Commissioners, Del Arrendale (via phone), Karen Tovar, Chris Jones, Tedd Duncan, 
Bruce Trimbur, Travis Dancy, Town Commissioner Chuck Travis, Ryan Hager, Athletic Supervisor and PARC 
Director Troy Fitzsimmons. 

b. Introductions: none 
c. Public Appearances: none  

 
II. Approval of minutes (attachment)  

a. The minutes from the June 2
nd

 meeting were approved as submitted. 
 

III. PARC Commission Issues/Presentations set for a specific time: none 
 
IV. PARC Commission Subcommittee Recommendations & Reports 

a. Items to be placed on record – none 
b. Commissioner Reports 

1) Commissioner Karen Tovar – Met about the neighborhood park in the Peninsula for a site for a future 
garden or greenhouse. The Peninsula would like to bring water in there for the small 6 acre park in Jetton 
on the left. They’ve already put in sidewalks, lighting, and want to repave the parking lot. On a separate 
note, I spoke with Dave Rochester, a volunteer, to see if he knew of anyone that would be interested in 
serving on the PARC Commission. I will keep everyone posted. 
2) Commissioner Chris Jones – nothing to report. 
3) Commissioner Tedd Duncan – In case you didn’t hear, former Mayor, Harold Little, passed away. He 
was very active on the Veterans Monument Committee and he wanted to see it built. We will miss him. 
Gary Knight was deeply interested in what was best for the community and PARC and I’ll miss his open 
approach and spirit. I hope that the new people we find will embrace that open communication and 
respect for each one’s opinion. The same with Lenzy Wallace, he had a very thoughtful process and I 
appreciate his insight. We will miss those guys. We have a big gap of people and I’m interested as a group 
how best to see how best to attack this. It would be to our own benefit to help in the process of bringing 
in interested and concerned parties to this. As far as Karen’s report on the future community garden site, 
where exactly in the park is this area? Commission Tovar responded it is when you first come in where the 
parking lot is, the field on the left. Commissioner Duncan commented there was limited sunlight there. 
Commissioner Tovar agreed and stated that would be taken into consideration. Commissioner Jones 
commented asked what part the Peninsula would play in it. Commissioner Tovar responded that the 
Peninsula would like to participate in some of it, see it taken care of, and there are kids in neighborhood 
looking for things to do, etc. Commissioner Duncan suggested also looking at the community garden 
project as not one site, and more geographically spread. Commissioner Tovar agreed that this would not 
be exclusively there; I’m still searching for other opportunities.  
4) Board Chair Bruce Trimbur mentioned that July is Rock Your Park Month nationally. I also just got a new 
State Parks license plate that sends $20 to state parks. Upcoming event, Beach Bash in the Park is July 
23

rd
. 80’s Night in the Park was a successful event. Director Fitzsimmons responded with yes, we had 

about 1,200 attendants at that event. Town Commissioner Chuck Travis asked about the fireworks that 



were cancelled at the 4
th

 of July event due to weather. Director Fitzsimmons responded that the plan is to 
have them during the last concert in August, 70’s Night in the Park.  
5) Commissioner Del Arrendale wanted to publically apologize for not being involved the past couple 
months due to the loss of this father. He stated he was back and ready to get to work. Chair Trimbur 
responded with condolences.  
6) Commissioner Travis Dancy mentioned an upcoming event that Huntersville Parks & Recreation and 
Visit Lake Norman are hosting the Top Gun Sports Softball Summer World Series July 13 – 17. Opening 
ceremonies will be next Wednesday and play will kick off Thursday. As of yesterday we already have 115 
teams registered. It will be at Bradford Park using all five fields. Commissioner Duncan asked if this was an 
event that as it grows, could expand into WAC. Commissioner Dancy responded with yes. Ryan Hager 
commented that we’ve met with people from Huntersville and Mooresville about the three towns coming 
together and hosting tournaments where each town takes a specific age division to host.  

c. Town Commissioner Report - Town Commissioner Chuck Travis reported that synthetic turf was mentioned 
at the last Town Board Meeting. We got some interesting looks from some of the other board members. 
There was some skepticism about whether we can afford it. The next step is developing more data and 
how to support the reason as to why we want to have synthetic fields. Director Fitzsimmons responded 
that we have already moved forward with this too. We have been in touch with Thomas Finlay of North 
Meck Soccer and they are reassessing their offer and seeing if they can sweeten the pot. We’ve also been 
talking with the synthetic turf provider to see how we can get it done more cost efficiently. We’re working 
on that and hope to get something back to you real soon.  Town Commissioner Travis also mentioned how 
synthetic turf can affect tournament play, may give us more options to market our town, and have 
economic impact on the town. Commissioner Duncan added that over time you aren’t buying property 
and reinvesting more intensively it really starts to add up. That is part of the picture we can paint long 
term. Director Fitzsimmons also stated that no matter how many fields you have in town, if a storm 
comes through we are out of business. However with synthetic turf, wait for the storm to pass and within 
an hour we’re ready to play. Commissioner Duncan stated there are bigger town development aspects to 
it especially if you’re looking to build out and looking at a Navigate Cornelius timeframe. If we come up 
with a really smart strategy to get this introduced and integrated into the town in a different way along 
with really intense field use it starts playing in. Chair Trimbur asked if there was a multiplying factor used 
regarding field usage, and with synthetic turf would that be doubled. The idea that struck me is that we 
don’t have to keep buying land because now the utilization of that piece is so much stronger. Director 
Fitzsimmons added that we can’t use the fields from 8am until 10pm Monday through Sunday because 
the turf will get absolutely chewed up with synthetic turf, we have the demand, and we can. Ryan Hager 
added that we just reopened all three fields at Bailey Road Park that were shut down for two months. 
Smithville was shut down for two months; it won’t open until August 14

th
. Those are natural playing fields 

we lose for eight weeks out of the year to come in and top dress, seed, and fertilize. People were 
chomping at the bit to get out there during this time but it’s the only time we can shut them down. 
Commissioner Jones asked what the change in human resource requirement is when you go to synthetic 
fields. Director Fitzsimmons responded that the synthetic turf maintenance is very minimal. There is a 
brush attachment for a tractor that helps move the rubber particles back in place. You have to run that 
once a month or so on the fields. It’s nothing compared to the mowing, fertilization, weed control, re-
lining, etc with natural turf. Commissioner Duncan clarified that there wouldn’t be a need for additional 
resources. Commissioner Arrendale suggested that this fall under the CIP analysis. Perhaps we could get a 
couple guys to look into this with you, the marketing opportunities, and come up with a really good 
concise plan to go over with the commissioners. Director Fitzsimmons responded absolutely. This doesn’t 
come under our CIP but it will be due in about 4-5 months so the timing is right. Chair Trimbur asked if a 
subcommittee will be formed and Del will be involved. Director Fitzsimmons responded that yes we will 
talk about that in item 6. 

 
d. Standing Committee Reports 

1) Director’s Report – Director Troy Fitzsimmons reported that we got additional sponsors and donations. We 
secured PowerAde for $3,000 in product donations. We kicked off the Summer Concert Series. Symphony in the 
Park had 1,800 in attendance until a bad storm came through. The event 80’s Night in the Park had perfect 
weather. It was a great show with no incidences. We secured additional sponsors: CorneliusNews.net contributed 



$2,250 in cash and in-kind support. Ryan Hager and Rhonda Hollingsworth were talking earlier today to a 
representative of a new supermarket, Earthfare, who is looking to partner with us. The Cornelius Outdoor Cinema 
Series began. About fifty people stayed to watch the July 4

th
 movie despite the weather.  

On the Programming side, Elizabeth Hobson left to take a full time job. We solicited for applicants and hired Trina 
Roeder. She has been involved in the special needs program and her son participates. She has always volunteered 
and knew the program well.  She made a good fit.  
Capital wise, we just did a punch list for Robbins Park and it is about 95% complete. The playground area is set but 
equipment will not go in until closer to opening. The potential date for grand opening is September 17th but 
contingent on grass coming out there. We have sewed sowed it with Bermuda so it should be germinating. The 
celebration will be nature themed. We are working with Earthfare about participating. WAC Phase II is about 12% 
complete. Earth moving and field grading is near complete. We went with Musco for field lighting which has a 
control link so adjustments can be done through an iphone instead of sending someone out there to adjust them.  
It is a timesaver and conserves electricity. No lighting was done in Phase I but all fields will be lighted in Phase II.  
We have applied for a Kodak American Greenways Grant for $2,500 and submitted an application for the Adopt a 
Trail Program for $5,000. Both of these are tied toward doing trail improvements in Robbins.  
Our staff did an outstanding job this year in terms of programming. We nearly cleared $400,000 in revenue for our 
programs and sponsorships.  
Commissioner Jones requested that when a punch list is done that an email be sent to the Commissioners so if 
we’re available we can attend. Director Fitzsimmons responded that they would be going out with Rhonda 
tomorrow morning to view the site for grand opening programming if any of you would like to attend. Chair 
Trimbur asked to be involved in the lighting. Commissioner Duncan commented that the restroom shelter lights at 
Robbins Park are way too bright. The wattage is too high for the fixtures. Director Fitzsimmons responded that it 
should be as simple as changing out the bulbs and we will definitely take a look at it.  
Commissioner Duncan asked that given the current cancelled middle school sports for next year, are you looking at 
this as an opportunity or potential gain. Ryan Hager responded that we would like to but for some of those it will 
already be in place. For example, soccer, pretty much every kid playing soccer at Bailey Middle School is already 
playing for North Meck Soccer Club already. Golf is tough, we don’t offer anything recreation wise, but we do offer 
golf camps. We’ll be able to address some. We’re just glad they could keep what they kept. It was better than 
cutting everything. Commissioner Duncan added that he hoped we can look at smaller programs such as golf and 
volleyball. Ryan Hager responded, yes, we’ll take a look. Commissioner Duncan added he would love to see PARC 
be responsive to the community. Also, if an artist is in the area and wants to exhibit through PARC, who do they 
talk to? Director Fitzsimmons answered that they can call down to the arts center and talk to Mindi Stoner. 
Director Fitzsimmons also reported that there are three vacancies on the PARC Commission Board. We put an ad 
on our website and in a couple local papers. We have received some new applicants as well as a few older ones. 
We would like to find someone with young children to get that perspective on the board. We need to get the pool 
down to a few applicants and set up interviews. The applications will be put into electronic form and sent out to 
the PARC Commissioners for review. Once feedback is received a special session will be set up in order for the 
Commissioners to meet the applicants.  

 
V. Old Business – WAC Ops 
Director Fitzsimmons and Ryan Hager presented a list of pros and cons under each scenario of WAC Tournament 
Operations Proposals.  Commissioner Jones asked what kind of term they had looked at. Ryan Hager responded 
that it was for a term of one year to see how it goes. Commissioner Duncan asked what the quality control 
language for the town; how do you identify what is appropriate maintenance. Director Fitzsimmons responded 
that they would have to comply with the minimum specifications we have in our existing park facilities. One of the 
stipulations may be that they hire our contractor to perform the work out there. We can definitely keep control of 
that. Commissioner Duncan asked where the profit and reduced cost goes to. Director Fitzsimmons responded that 
it will be applied to our revenue in the general fund. WAC was built to provide tournaments for the town and to 
bring in kids and adults outside of the community to get “heads in beds”. While there are some town participants, 
it isn’t predominately for the townis also meant to generate tourism in  Cornelius. What I would like to do is take a 
look at some programming that focuses more on the town residents; for example, doing a full day summer camp 
next year. This would have a more direct impact on Cornelius citizens. We would love to be able to operate the 
WAC facility but we have a solid proposal from Nations Baseball. With this current operational budget funding, it is 
hard for us to absorb it. There currently isn’t enough funding, so we would have to reduce costs somewhere else. 



Commissioner Duncan stated that with the function of WAC always envisioned being a tournament, regional, and 
beyond draw, what is the ultimate impact to the Cornelius public if these fields are not available. Director 
Fitzsimmons responded that this is the good thing about Nation Baseball’s potential proposal; we would still get to 
use them on weeknights, which is when most of our programming takes place. Ryan Hager added that we would 
still heavily utilize all four of those fields Monday through Thursday nights with Cornelius Lake Norman Youth 
Athletic Association. There are people that will still be able to utilize these facilities throughout the week as well as 
being a tournament facility on the weekends. It can serve both purposes. Commissioner Duncan recommended 
continuing to polish this and take it forward as a win-win situation and one-year experiment to see how it goes. 
Town Commissioner Travis asked when this would start. Director Fitzsimmons responded for tournament 
operations, spring next year. Chair Trimbur asked in order to take this forward, what is needed? Director 
Fitzsimmons responded that this is a policy level decision so staff wants feedback on which way to pursue. 
Commissioner Duncan suggested keeping the Town Board informed on a decision like this whether you have to ask 
for their approval or not. Director Fitzsimmons responded that yes, this is a policy decision so we wanted to bring 
it to you. Commissioner Jones made a motion to recommend moving forward with Nations Baseball on a one year 
term. Commissioner Duncan seconded the vote and with none opposed the motion passed (Commissioner Dancy 
abstained). Director Fitzsimmons stated we will move forward and start working on a draft agreement.  
 
VI. New Business – Capital Sub-Committee 
Director Fitzsimmons stated that last year when we presented the CIP the PARC Commission voiced that they 
would like to participate more. This year we have about 4-5 months to go over it. We would like to put together a 
Capital Sub-Committee of the PARC Commission to go out take a look at things, poke, ask questions, then have 
that sub-committee bring something back to the rest of the Commission. We would like to get at least two PARC 
Commissioners to begin that process. Commissioner Arrendale has already thrown his name in the hat to 
participate. Commissioners Tovar and Jones volunteered to help. Commissioner Duncan thanked Director 
Fitzsimmons for starting this process early. 
 
VII. Adjournment 
Chair Trimbur adjourned the meeting.  
 
Next Meeting – August 4, 2011, 5:30pm 

Upcoming Meeting Dates 

Thursday, September 01, 2011 

Thursday, October 06, 2011 

Thursday, November 03, 2011 

Thursday, December 01, 2011 

 

 

 

 


