
 

 

Parks, Arts, Recreation & Culture (PARC) Commission   Cornelius Town Hall Meeting 
Friday, March 4, 2011       21445 Catawba Ave 
1:30pm         Cornelius, NC 28031 
         www.corneliuspr.org 

    Minutes 
 

I. Parks, Arts, Recreation & Culture Meeting 
a. Call to order: Chair Trimbur called the meeting to order. 

1) Present:  PARC Commissioners, Chris Jones, Tedd Duncan, Gary Knight, Bruce Trimbur, Karen 
Tovar, Lenzy Wallace, Jamie Sherrill, Town Commissioner Chuck Travis and PARC Director Paul 
Herbert. 

b. Introductions: Director Herbert introduced the meeting facilitator, Tanya Blackmon, President of 
Presbyterian Hospital, as part of a continued partnership to improve the health of all Cornelius 
citizens between PARC and Presbyterian Hospital, Huntersville.  
c. Public Appearances: none  

 
II. Introductions: Communication Style Survey 
In an effort to learn more about each person’s communication style, each PARC Commissioner 
completed a survey. Each of the four communication styles were represented by a color: red, yellow, 
blue and green.  
Characteristics of red are impulsive, action-oriented, self-assured, spontaneous, and like to be in control. 
They are business like and avoid getting personal. Those who are red are good for implementing plans, 
getting work done quickly and quick decision making. Characteristics of yellow are friendly, full of ideas, 
empathetic, and intuitive. Those who are yellow appreciate someone being supportive of their ideas, 
patient in discussion with them, and compromising. They are good for getting others involved, making 
people feel at ease and generating alternative ideas. Characteristics of blue are creative, being a good 
listener, unique, and conceptual. Those who are blue appreciate support of their feelings, being informal 
and casual, and allowing them personal freedom. They enjoy creative thinking, long range planning and 
projects involving independence. Characteristics of green are analytical, precise, impersonal, and task-
oriented. They appreciate guidelines and structure, problem solving and deadlines. Those who are green 
like interpreting large amounts of data, designing complex projects and setting priorities.  
Results of the PARC Commission were: four red (Commissioners Tovar, Knight, Trimbur and Town 
Commissioner Travis), five yellow (Commissioners Wallace, Duncan, Jones, and Director Herbert), and 
one blue (Commissioner Sherrill).  

 
III. Review of PARC SWOT 
The PARC Commissioners reviewed the PARC Staff SWOT analysis to brainstorm possible ways to 
overcome the weaknesses and threats staff members listed.  

Top Weaknesses/Threats 
a. Staff – feature staff members at PARC meetings, website, newsletter (feature PARC 

Commissioners on website and in newsletters) 



b. Salaries – take a look at comparative data 
c. Commissioner participation – increase attendance at events 
d. Planning – revise Master Plan, PARC and Town develop marketing plans 
e. Programs – purchase/lease van for programs, take a look at diverse involvement of 

participants, reduce fees for adults, scholarships, examine underutilized facilities 
 
Some ideas included designing a “staycation program, generating communications differently (web, 
email, etc), using HOA captains/groups to penetrate communities, develop branding, use of teaser ads 
to drive citizens to the website, post program brochure on website, examine competitive cities, 
implement resident and town staff discount cards, gain more sponsors, work with local service 
organizations, build in scholarships, develop marketing plan and revise master plan.  
  
IV. PARC Goals 
The PARC Commissioners determined that top priorities are updating the master plan, developing a 
marketing plan, revise the website, develop more programs, implement scholarship opportunities for 
participants, examine staff salaries, and utilize Navigate Cornelius ideas.  
 
V. Parking Lot 
Items included in the “parking lot” were attending the citizen police academy with the Cornelius Police 
Department, swimming lessons, sailing, planning a meet and greet between staff and the 
Commissioners and creating an event list that shows upcoming events for months in advance. 
 
VI. Next Steps 
 Prioritize 
 Assign Responsibilities 
 Develop Timelines 
 Execute Plans 
 Monitor Outcomes 

 
VII. Evaluation of Meeting 
The PARC Commissioners felt the meeting was valuable, exceeded their expectations and they enjoyed 
the useful, practical suggestions given by Tanya Blackmon, the meeting facilitator. A couple 
Commissioners mentioned they would like to utilize more teambuilding activities in the future and 
possibly use another room/location to aid in more dialogue and listening for future PARC Commission 
Meetings. 

 
Next Meeting – April 7, 2011, 5:30pm 
 

Upcoming Meeting Dates 

Thursday, May 5, 2011 

Thursday, June 2, 2011 

Thursday, July 7, 2011 

Thursday, August 4, 2011 

Thursday, September 1, 2011 

 


