
 

 
 

Parks, Arts, Recreation & Culture (PARC) Commission   Cornelius Town Hall Meeting 

Meeting        21445 Catawba Ave 

Thursday, October 27, 2011 (rescheduled from Nov. 6)   Cornelius, NC 28031     

5:30pm – 7:00pm       www.corneliuspr.org  

MINUTES 

1) Parks, Arts, Recreation & Culture Meeting 

a) Call to order:  Chair Trimbur at 5:33pm. 

Commissioners Present:  Chair Bruce Trimbur, Karen Tovar, Tedd Duncan, Del Arrendale, Nicolle 

Lewis, Dan Kelly 

Staff Present:  Director Troy Fitzsimmons, Recreation Superintendent Ryan Hager, Park Planner 

John DeKemper, Karen Ulmer 

b) Introductions:  none 

c) Public Appearances:  none 

 

2) Approval of minutes  

Minutes from the October 6, 2011, meeting were approved as submitted. 

 

3) PARC Commission Issues/Presentations set for a specific time 

5:40 – Red Line Trail:  Gwen Cook, Planner, Mecklenburg County Park and Recreation 

Ms. Cook presented a long reaching project to the Board.  There is currently no north-south corridor for 

a bicycle and pedestrian route.  The idea, originally proposed by a citizen, has become the Red Line Trail 

and is a collaborative effort from Mooresville to Charlotte with a projected annual usage of over one 

million bicycle and pedestrian trips.  Ms. Cook showed photos of trails in other communities that worked 

around rails, including some rails to trails in Charlotte; a representation of what some trails could look 

like in Mooresville and Davidson; a connectivity map where the Red Line Trail would intersect existing 

and proposed east-west trails; and a flyover view from Mooresville to Derita, showing the rail line and 

indicating connectivity with proposed greenways and the Carolina Thread Trail.  In Derita, the Greenway 

separates from the rails and continues to Bank of America Stadium in Charlotte.  The Red Line Initiative 

group will present a feasibility study and seek funding and complete a detailed master plan for the Red 

Line Trail.  Ms. Cook said Mecklenburg County is ready to go to the next level and asked the PARC 

Commission to endorse the concept.  Commissioner Duncan asked about the chances of the greenway 

getting built if the red line rail does not get built.  Ms. Cook replied that a north-south bicycle and 

pedestrian connector is needed whether or not the rail line is built, that this can be a standalone project.  

Chair Trimbur asked if the county is trying to use existing easements or will have to purchase more.  Ms. 

Cook responded that they will work with the planning commission and can ask for conveyance of land, 

though it is not required.   Commissioner Duncan made a motion that the PARC Commission draft a 

letter in support of the Red Line Trail project.  Commissioner Arrendale seconded the motion.  The vote 

was unanimous.  Director Fitzsimmons will schedule Ms. Cook for the November 21 Town Board agenda 

for their consideration of the project. 

 

6:00 - FY 13 Capital Improvement Plan, John DeKemper 

Chair Trimbur said the PARC Commission has a subcommittee with members Arrendale, Jones and Tovar 

and that this is the final presentation.  The Capital Improvement Plan (CIP) is our map for park and 

recreation development for the future.  This CIP covers the years 2013-2018 with nine projects and 

expenditure of $14 million with the projects spread out over the five years of the plan.  Director 

Fitzsimmons is working with Lee Jones from Mecklenburg County to discuss projects such as water 



 

access and greenways as ways to work collaboratively.  Commissioner Arrendale stated that the 

subcommittee went through every item on the CIP; they agreed with the budget and would recommend 

to the Commission that the budget be approved.  Commissioner Duncan congratulated the PARC 

Department on securing the grant for the Caldwell Station Creek Greenway and expressed appreciation 

for the work by members who worked on the subcommittee.  Director Fitzsimmons reminded everyone 

the CIP is a living document that only ties us into next year and will be reviewed each year.  The CIP 

serves as a forecasting tool.  Commissioner Tovar moved that the budget be accepted as written and 

documented.  Commissioner Duncan seconded the motion and it passed unanimously. 

 

6:20 – Lacrosse RFP submissions and staff recommendation, Ryan Hager 

Recreation Superintendant Ryan Hager noted that due to losses in staff and other reasons it was a good 

time for the department to review our lacrosse program.  He gave a quick synopsis of the Lacrosse RFP 

that was recently sent out and said we received three proposals:  Clash, Top Tier (T2) and Xtreme 

Lacrosse.  He showed a slide with a comparison chart of what we currently offer and what the three 

proposed organizations propose to offer, background information for each program, an abbreviated list 

of their references, and a review of the timeline for the bid process.  Mr. Hager asked for a 

recommendation by the board because the agreement would need to begin on January 1.   

Commissioner Arrendale asked about the benefit of outsourcing the program.  Mr. Hager responded 

that there are some experienced, specialized groups in our community giving lacrosse the time, effort 

and energy it needs.  The lacrosse budget has broken even in the past, not including staff time.  Now we 

can actually show revenue and free our staff for other new programs.  While lacrosse has been growing, 

our registration numbers have been going down as other organizations have come along to compete for 

the same kids.  Director Fitzsimons noted this idea follows the same model as baseball/softball and 

soccer.  There was general discussion and agreement among all commissioners that there was very little 

obvious distinction between the competing organizations.  Mr. Hager said he thought we should stay 

with one of the two local groups and not go with the Concord-based group (Clash).   He said he would 

ask T2 and Xtreme to come back for the December board meeting to have them clarify issues such as 

their mission, scholarship policies and what distinguishes their program.  Electronic versions of the 

proposals will be sent to the PARC commissioners.  Commissioner Lewis asked for post-season 

evaluations to help identify what participants have said about past programming and that will be 

forwarded also. 

 

4) PARC Commission Subcommittee Recommendations & Reports 

a) Items to be placed on record:  none 

b) Commissioner Reports  

 1) Commissioner John Bradford - absent 

 2) Commissioner Karen Tovar – Commissioner Tovar said she, Chair Trimbur and former Mayor 

Gary Knox met to discuss community gardens, came up with some ideas and she will come 

up with white pages.  The group hopes to plan three community gardens spread around the 

town so all citizens can participate.  Chair Trimbur noted working towards sustainability 

would be ideal, including items such as solar panels to operate pumps.  Commissioner Tovar 

said she is open to suggestions and ideas and that perhaps garden clubs in the area, senior 

citizens, school horticulture departments and local farmers could get involved. 

 3) Commissioner Chris Jones - absent 

 4) Commissioner Tedd Duncan – Commissioner Duncan reminded everyone that on November 

11 (11-11-11) at 11:00, the Cornelius Veterans Monument at Rotary Plaza will be dedicated 

 5) Board Chair Bruce Trimbur – Chair Trimbur reminded everyone that the board would not be 

meeting in November and to remember to vote on Tuesday, November 8.   

 6) Commissioner Del Arrendale – Commissioner Arrendale attended the meeting that was 

arranged with the Arts Task Force and it was a great meeting.  Ron Geyer of Craig Gaulden 

Davis Architects led the meeting.  Commissioner Arrendale was excited about the Arts 



 

Center and what it could be and how it can affect a community.  Director Fitzsimmons said 

that staff, elected officials, and community art leaders are working on those things now and 

trying to decide what to do next, how to proceed in the interim before we can move onto 

bigger things.  There probably will be an Arts Commission formed in the future.   

 7) Commissioner Nicolle Lewis – Commissioner Lewis is serving on the marketing committee 

and has been researching best practice for marketing, including looking at mobile apps, 

Google analytics, other towns’ websites, mission statements, video contests, evaluation 

tools, etc.  She would like that committee to make a formal presentation to the board in 

January.  She also asked whether Cornelius had any public art.  Director Fitzsimmons said 

the concrete pad near the Town Hall parking lot is intended to serve as a platform for a 

future sculpture.  Others also recognized the gallery shows in Town Hall and Arts Center. 

 8) Commissioner Dan Kelly – Commissioner Kelly thanked Director Fitzsimmons for his 

personal park tour.  He asked about the signage for the parks and what the town can do to 

make park directional signs more visible.  Chair Trimbur asked if it could be part of the new 

Way-Finding Signage program that the town is implementing.  Director Fitzsimmons replied 

that it could but he was not sure of their schedule. 

 9) Commissioner Travis Dancy - absent 

c) Town Commissioner Report – Commissioner Chuck Travis - absent 

d) Standing Committee Reports  

 1) Director’s Report – Director Fitzsimmons noted Best Buy and two other sponsors have made 

donations this past month, highly recommended the Conard Collection exhibit at the 

Cornelius Arts Center, mentioned the Veterans Monument dedication and pointed out the 

Boo Bash this Saturday.  The Westmoreland Athletic Complex (WAC) interior is, for all 

intensive purposes, done but they are still working on installation of the turn lane.  Staff 

needs to determine alignment for the Caldwell Station Creek Greenway.  Staff installed 40 

donated trees at Robbins Park.  Staff is still working on incorporating the Town seal in the 

PARC logo.  Rhonda Hollingsworth is working with Visit Lake Norman to see how we can be 

involved in the Democratic National Convention.  Regarding Robbins Park parking, stripes 

are down on the road and signage is up.  At Robbins Park, there have been nine parking in 

front of fire hydrant complaints, three parking in crosswalk, one dog off leash, two 

suspicious persons, and four people staying late reported to the Police Department.  Staff 

installed another park rules sign at the playground, reminding people that the park closes at 

dark.  A meeting is being scheduled with residents and town officials to discuss complaints 

about traffic and parking near the playground but Director Fitzsimmons said there is no 

room for additional paved parking.  The maintenance crew is reporting regularly on number 

of cars at the park, taking pictures, etc.  Karen Ulmer was welcomed to the commission. 

 

5) Old Business 

a) Marketing Subcommittee – Covered in Commissioner Lewis’ report 

 

6) New Business - None 

 

7) Adjournment – Meeting was adjourned by Chair Trimbur at 7:34pm. 

Next Meeting – December 1, 2011 5:30pm 

 

Future Dates:  Thursday, January 5, 2012, Thursday, February 2, 2012, Thursday, March 1, 2012  


