
 

 

 
 
 
 
 
 
 
Parks, Arts, Recreation & Culture (PARC) Commission   Cornelius Town Hall  
Thursday, May 3, 2012         21445 Catawba Avenue 
5:30pm – 7:00pm       Cornelius, NC 28031 
         www.cornelius.org/parc  

 
MINUTES 

1) Call to Order –Chair Trimbur called the meeting to order at 5:35pm. 
Commissioners present:  :  Michael Culbreth, Karen Tovar, Tedd Duncan, Chairman Bruce Trimbur, Del 
Arrendale, Nicolle Lewis, Dan Kelly and Travis Dancy; Town Commissioner John Bradford 

2) Staff present:  PARC Director Troy Fitzsimmons, Karen Ulmer 
 

3) Determination of Quorom – Quorom was achieved with eight members in attendance. 
 

4) Approval of Minutes (attachment) – Minutes from the April meeting were approved as written. 
 

5) Public Appearances – Citizen Concerns/Comments – None  
 

6) Presentations - None scheduled 
 

7) Director’s Report – Troy Fitzsimmons 
Staff is working on trying to improve our senior based programs with strength training and pickle ball. 
Staff partnered with North Meck Senior Center on April 17 for the Annual Senior Fun and Fitness Day 
with 111 participants.  Staff held PARC Days in three parks, including an Earth Day Celebration at 
Robbins Park, which had Lake Norman Wildlife leading nature walks.  Caldwell Station Creek Greenway:  
State met today to vote on the greenway project but we have not heard results yet. WAC:  we have 
right of entries for all properties but are still dealing with Energy United on easements for pole 
relocation. Blythe Construction is scheduled to start the road widening on May 14, with pole relocation 
needing to be complete by June 1.  Trying to get done by July 7, in time for a Lake Norman Little League 
tournament. The Town is finalizing preparation for a new Town website and training is being held every 
day this week.  Karen Ulmer shared some insight on the look and features of the new site, including an 
emphasis on short pages and fewer pictures.  Rhonda Hollingsworth left the department and Mindi 
Stoner was promoted to Special Events Coordinator.  Interviews were held this past Monday to find a 
replacement Recreation/Arts Programs Coordinator, with Commissioner Duncan assisting with the 
interviews.  There were 27 applicants, six interviews held, and the field then narrowed down to three 
very good candidates.  The position has been offered to Olivia Smallwood.  Commissioner Duncan said 
he thought she was an excellent candidate who gave very thoughtful and thorough answers in her 
interview.  The Pedestrian Plan is still in the works.  There is a Request for Board Action to request the 
state to study a path under I-77 as part of the I-77 road widening project. 
 

8) PARC Commissioner Recommendations & Reports 

 Items to be placed on record - None 

http://www.cornelius.org/parc


 

 

 Commissioner Reports  
 1) Commissioner Michael Culbreth - Asked about the playground at Robbins Park being roped off 

recently.  Director Fitzsimmons said we had to reapply surface adhesive to the rubber mulch 
groundcover, as part of our warranty, and it needed additional time to dry.  Commissioner 
Culbreth also reported that Torrence Chapel Park has had very good turnouts for softball 
games.  He asked about lights being on at TCP when no one was there.  Director Fitzsimmons 
said we have improved the sequences on our timers but with park monitor Gene Ervin out on 
medical leave the last few weeks, he hasn't been around to cut lights off when people cancel, 
for example. 

 2) Commissioner Karen Tovar - She and Chair Trimbur are on the Street and Pedestrian Lighting 
Committee and that committee’s task is almost completed. The Town’s previous policy was 
written in 1999.  The committee has been focused on improved lighting in areas where people 
use crosswalks.  

 3) Commissioner Chris Jones - Absent 
 4) Commissioner Tedd Duncan – His participation in interviews for staff position brought up issues 

and opportunities for the future. The Community Arts Project contract comes up for renewal in 
April 2013 and we should look at what the opportunities might be. Chair Trimbur asked that we 
put that on the agenda soon so we could be fully prepared well in advance of that date. 
Director Fitzsimmons said we will renew the Cornelius Arts Center’s building lease at the 
current location for a short time as we continue to move forward towards building our own 
center. 

 5) Board Chair Bruce Trimbur – He has been disappointed in the community garden process.  He 
has not been able to get in touch with Cam Finley regarding the Antiquity option so no progress 
has been made. 

 6) Commissioner Del Arrendale – The Pedestrian Plan was discussed in the Transportation 
Advisory Board meeting last week.  There were good suggestions made and he was able to 
share the PARC Board’s comments with the TAB.  He would like to see the results of all the 
input and the meetings that have been held for this plan. Director Fitzsimmons said there is one 
more Town Board public hearing before the plan will be finalized. 

 7) Commissioner Nicolle Lewis – She is looking forward to reinstating the marketing 
subcommittee once PARC is fully restaffed. 

 8) Commissioner Dan Kelly – He is seeing more and more people smoking in the parks, sneaking 
behind buildings, etc.  Maybe an officer could come by and walk around to talk to people. 
Director Fitzsimmons said he will talk to Chief Hoyle about some foot patrols.  Commissioner 
Kelly also noted that the PARC crew is doing a fantastic job maintaining the parks, lining the 
fields, etc. 

 9) Commissioner Travis Dancy - Cornelius' largest annual festival is this Saturday: the Charlotte 
Asian Festival and Dragon Boat Races with 39 teams and over 5000 attendees at Ramsey Creek 
Park. 

 Town Commissioner Report – Commissioner John Bradford – The Town Board has made a formal 
request to the County commissioners about tax reevaluations.  Cornelius citizen Brent Long, who 
won the recent BLN-sponsored fishing tournament, will be recognized by the Town Board on 
Monday.  The Town has received a letter of intent to build an Aldi grocery store next to Goodwill.  
Developer ACN bought the former Augustalee site and Town Manager Anthony Roberts is meeting 
with them to discuss their plans.   

 
9) Old Business 

a)   Robbins Park – Director Fitzsimmons met with Classica regarding the park and park programming. 
Traffic pressure seems to be spreading out from just the playground to utilization of the other 



 

 

amenities and we will continue to stretch out any programming in the park.  Once we are able to build 
Phase II that will spread out traffic even more.  We will revisit the Robbins Park Master Plan as part of 
the rework of the Comprehensive Parks Master Plan (CPMP). Commissioner Duncan asked if there is 
any interest in reexamining road connectivity between WAC and Robbins. Director Fitzsimmons said 
that would definitely be on the table when we look at revising the CMP. 
 

10) New Business 
a)   PARC Commission Plans and Goals for FY13  
The Board discussed a variety of issues to concentrate on during the next fiscal year and the following 
major issues were agreed upon: 

 

 Cornelius Arts Center and arts programming 

 Community garden(s) 

 Comprehensive Parks Master Plan 

 Advocacy for synthetic turf installation at Bailey Road Park 

 Reinstituting collaborative meetings with neighboring Parks & Recreation departments 

 Establishing a PARC tie-in event with the annual Big Day at the Lake 

Director Fitzsimmons said it appears funding for the CPMP will be approved.  He will need guidance and 
leadership from the PARC Commission to develop it, for the selection process of a consultant, etc.  He does 
not want the standard, cookie-cutter master plan.  We have limited space and need to figure out how best 
to tap our resources.  We have some examples from other towns of their CPMPs.  This project is really 
about creating a vision, hearing from our community and figuring out how best to implement these ideas.  
Even our RFP for consultants should be great and different.   

Chair Trimbur asked if we could use some of the Town's reserve revenue for investing in property.  
Commissioner Bradford said these conversations are being held at the Town Board level. 

Commissioner Duncan noted the money for the arts center came from the PARC budget and that needs to 
be remembered. 

Commissioner Arrendale wants to see something different, some kind of event that we could put our stamp 
on, that would draw people to our town. 

Director Fitzsimmons asked for the PARC Commissioners to contemplate measureable goals and be 
prepared to finalize goals at the next meeting.  Commissioner Arrendale suggested each commissioner 
bring three ideas for each of the six topics. 
 

11) Adjournment – The meeting was adjourned at 7:37pm. 

 
Next Meeting – June 7, 2012 5:30pm 
Future Dates:  Thursday, July 12, 2012; Thursday, August 2, 2012; Thursday, September 6, 2012 


