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Introduction

E

ach year, the Cornelius Police Department (CPD) gathers information from each division to
generate the annual report publication. The purpose of the annual report is to communicate
with the public about the Department’s performance, accomplishments, and organizational changes.
In addition, the annual report provides an overview of crime statistics, programming, and fiscal
activity.
Over the past six decades CPD has evolved into an internationally accredited department that has a
strong community-service philosophy and problem-solving focus. CPD has grown from one police
officer during the 1940s to 64 sworn personnel, 20 civilians, and a core of volunteers in 2019.

CPD is organized into three divisions, which include Administration, Field Operations, and Support
Services. The Administrative Division is responsible for the overall operation of the Department,
fiscal management, records management, planning and analysis. Field Operations includes the
Uniform Patrol and Investigations Divisions, and is responsible for investigating and providing a
fundamental response to incidents of crime. Support Services provides a variety of services that
supports Field Operations and strengthen relationships and partnerships in the community. Support
Services also provides the public with Animal Control, Surveillance, and Communications services.
Communications is one of 128 Primary Public Safety Answer Points (PSAP) in North Carolina.
CPD’s current service area is 15 square miles of land and 15 square miles of water on Lake
Norman, including 70 miles of shoreline. According to the State of North Carolina Demographics, the
Town of Cornelius population was estimated at 31,737 residents in July of 2019.
CPD’s annual operating budget for FY2019 was $6,937,394. The operating budget for the
Communications Center was $684,111, while Animal Control operated on a budget of $190,776.
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The Town of Cornelius
Population
Town of Cornelius

31,737

Median Household Income
Cornelius

$100,307

North Carolina

$52,752

Median Resident Age

Cornelius

40

North Carolina

38
Important Numbers

Emergency

911

Non-Emergency Police

704-892-7773

Animal Shelter

704-237-3602

Cornelius Town Hall

704-892-6031

Mission Statement
The mission of the Cornelius Police Department is to provide a safe environment in which residents and non
-residents can live and work. This mission shall be accomplished by the prompt and fair enforcement of local
and state laws. It is therefore, the policy of the Cornelius Police Department to provide honest, fair, and
efficient law enforcement to all people within its jurisdiction.
Core Values
These core values represent the essence of behavior, thought and action for this agency:


Customer Service that is exemplary



Unbiased, fair and honest behavior



Ethical conduct beyond reproach



Quality decisions that improve conditions



Present a professional public image



Listen
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Awards
Throughout the year, employees with the Cornelius Police Department are recognized for their actions,
achievements and hard work. Examples of awards and recognition employees can earn include: Officer of the
Year, Employee of the Quarter

On Tuesday, April 9, 2019, Maribel Martinez was
named Employee of the Quarter from January to
March 2019.

On Wednesday, July 26, 2019, Sergeant
Jeffrey Connors was named Employee of the
Quarter from April to June 2019.

On Thursday, November 14, 2019, Matthew
Taylor was named Employee of the Quarter
from July to September 2019.

On October 17, 2019, Corporal Sapp was
recognized as the Lake Norman Chamber of
Commerce Public Safety Officer of the Year for
the Cornelius Police Department.
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Retirement, Promotions and New Hires

Retirements/Recognition

Corporal Messer retired from the Cornelius Police Department on April 1, 2019.
Corporal Messer had 25 years of service in law enforcement.

Sergeant McCorkle retired from the Cornelius Police Department on May 1, 2019.
Sergeant McCorkle had 21 years of service in law enforcement.

Promotions in 2019
New Hires

Chief of Police

Major

In 2019, the Cornelius Police
Department hired thirteen new
officers.





Sam Dellinger

Captain



Trevor Hicks





Baxter Rowe

Lieutenant



Joshua Murray





Charles Church

Sergeant



John Nobles



Sergeant Heinz—Patrol 1st Platoon A Squad



Bryan Cardona



Sergeant Williams—Patrol 1st Platoon B Squad



Heather Allen

Corporal



Brad Couturier



Corporal Lee—Traffic Safety Team



David Santos



Corporal McGahan—Patrol 1st Platoon A Squad



Ian Casey



Corporal Nichols—Criminal Investigations Division



Levi Snellings



Corporal Russell—Patrol 2nd Platoon A Squad



Sara Cruz



Corporal Sapp—Special Services Division



Chief Black

Major Baucom

Captain Sharpe—Field Operations

Lieutenant Roper—Patrol 2nd Platoon
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Cornelius Police Department in the Community
Cornelius Elementary Classroom Visit: On February 14, 2019, Officer
Mutarelli was able to stop by Ms. Venant’s class and spent time with the
students.

Document Shred Event: On Saturday, March 9, 2019, Officers with the
Cornelius Police Department partnered with Shred-It and Truliant Federal
Credit Union to host a free document shredding event.

Hough High School’s Career Fair: In March 2019 School
Resource Officer Stevenson was able to attend Hough High School’s
6th Annual Career Fair. He was able to answer any questions
brought to him about our department and policing.

Crime Scene Camp: Over the summer months, 20 campers
learned about the various departments at the Cornelius Police
Department which included fingerprinting and how to work a crime
scene.

Bicycle Summer Camp: Officers with the Cornelius Police Department were
able to help assist with a Bicycle Summer Camp that taught kids all about bicycle
safety.

Lake Patrol Summer Camp: Officers with the Cornelius Police
Department Lake Patrol Unit were able to help assist with a Lake
Patrol Camp which taught kids all about boats, safe boating
practices and they had a little fun swimming too.
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Cornelius Police Department in the Community
Cool Off with a Cop: On July 12, 2019, the Cornelius Police Department hosted Cool Off with a Cop for
the third time. The event was held at the LKN Kiwanis Splashville Park in Smithville and gave children the
opportunity to spend time with officers from the Department.

National Night Out: On August 6, 2019, the Cornelius Police and
Parks, Arts, Recreation ad Culture (PARC) Departments hosted
National Night Out at the Smithville Community Park. National Night
Out is an event that promotes safety, awareness and neighborhood
unity and allows citizens to meet their local public safety officers.

Pack the Patrol Car: During the month of August, officers hosted a
school supply drive to collect items for students at Cornelius Elementary,
J.V. Washam Elementary, Bailey Middle, and Hough High School.
Cornelius Police Department delivered over 2,000 school supplies on
August 23, 2019.

Operation Medicine Drop: Residents were encouraged to prevent pill
abuse and theft by turning over expired, unused and unwanted prescription
drugs to be destroyed. On October 26, 2019, this service was free and
anonymous.
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Cornelius Police Department in the Community

Trunk or Treat: Officers with the Cornelius Police Department
went around town to various neighborhoods in an effort to help
pass out candy to children.

Guns and Hoses Softball Game: On November 2, 2019 the
Cornelius Police Department played a charity softball game
against the Cornelius Fire Department to raise money for the
Boesmiller and Sapp families.

Citizens Academy: In November of 2019, 13
residents graduated the Fall Citizens Academy. The
Academy is a 12 week intensive class that exposes a
volunteer group of residents and business owners to
the intricate operations and details of the functions of
the department.

Senior Luncheon: On December 6, 2019, the
Cornelius Police Department hosted a luncheon at Town
Hall for the seniors of the Cornelius Community. This is
an opportunity for CPD officers to warn seniors of
potential fraud schemes and how to avoid them.
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Administrative Division

Mission Statement
The mission of the Administrative Division is to provide leadership and management to the Cornelius Police
Department.
Purpose
The Administrative Division is responsible for the overall operation and daily oversight of the Police
Department. The Division works closely with the Town Finance Department, and conducts long and short
range operational planning.
Budgeting is one of the primary functions of the Administrative Division. This functional area ensures that
financial resources are available to meet the needs of the community while providing accountability that funds
are used appropriately. The budget process is an organizational-wide function. Daily budget oversight is
provided by the Police Major in the Administrative Division. The Administrative Division is also responsible for
ensuring that all Departmental records are properly maintained, distributed, filed, and purged in accordance
with Federal and State guidelines.
The Planning and Analysis function is charged with creating an intelligent picture of issues within the Town of
Cornelius where an effective police response can be successful. This function also provides considerable
research and reporting on policy development, management, and industry best practices. The Surveillance
function is responsible for the installation, repair, and maintenance of the Department’s investigative and
surveillance equipment. This function works closely with the Information Technology Department and the
Cornelius Communications Center.
Activity and Accomplishments


With the help of Top Deck Foundation, a dual sport motor bike was purchased for the department.
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Administrative Division Personnel
Kevin Black, Chief, is responsible for setting the direction and expectation of the
Department. In addition, Chief Black establishes effective measures to address
crime and disorder throughout the community, while working very closely with the
public, elected officials, and town management.
The Chief also stays current on local, state, and federal issues related to law
enforcement and maintains relationships with outside law enforcement agencies.
The Chief exercises oversight over the Cornelius Communications Center, which
provides dispatch services to the Town of Cornelius and Davidson College.

Kevin Black
Chief of Police

Chief Black has been with the Department in various leadership roles since 1993.
He is a graduate of the North Carolina Justice Academy’s Management
Development Program. He also holds an Associate Degree in Criminal Justice
from Mitchell Community College and a Bachelors Degree in Criminal Justice from
Lees McRae College.

David Baucom, Police Major, acts in the absence of the Police Chief, supervises
all Departmental operations and is responsible for many of the Department’s
activities. Each fiscal year, the Police Chief, Major, Captains, Lieutenants,
Sergeants, and staff participate in the preparation of the Department’s annual
budget through the submission of program budgets and providing justifications for
line item expenditures. In addition to fiscal responsibilities, the Major handles
personnel matters, conducts inspections, and performs special studies.
Major Baucom has been with the Department in various leadership roles since
1999. He is a graduate of the North Carolina Justice Academy’s Management
Development Program. He also holds an Associate Degree from Central Piedmont
David Baucom
Police Major

Bridget Burleson
Police Analyst

Maribel Martinez
Records Clerk

Katie Queen
Receptionist
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Amy Quinn
Administrative
Assistant

Kristin Prescott
Administrative
Assistant

Field Operations Division
Field Operations is commanded by Captain Tony Sharpe who reports to
the Police Major, and is responsible for the overall management and
administration of the Uniform Patrol Division. Captain Sharpe exercises
direct authority over each Patrol Lieutenant and the Patrol Sergeants.
Captain Sharpe began his career in law enforcement with the
Statesville Police Department in 2000 and came to work for the CPD in
May of 2004. He has worked assignments in Patrol, Support Services
and Criminal Investigations before being promoted to Field Operations
Captain in January of 2019.
Captain Sharpe
Field Operations Captain

Uniform Patrol
The Uniform Patrol Unit is organized into two platoons, and each is
commanded by a Patrol Lieutenant who reports directly to the Field
Operations Captain. The platoons are composed of two Patrol
squads. Each squad is supervised by a sergeant who is assisted by
a corporal and consists of approximately five to six patrol officers.
Each platoon has one canine officer to perform canine functions. In
addition to these roles, the Uniform Patrol Unit also has a Traffic
Team made up of five officers.
The Uniform Patrol Unit’s primary responsibility is to protect life and
property through a rapid response to calls for service, preventative
patrol, investigation of crimes and vehicular crashes, traffic direction
and control, and apprehension of offenders. In addition to providing
these services, officers work to strengthen relations between the
community and CPD, which in turn facilitates the resolution of crime
and disorder.
Lake Patrol
The Lake Patrol Unit is a single unit staffed by nine officers. The unit is commanded by the Lake Sergeant
who is assisted by four Corporals. Formed in 2014, the Lake Patrol Unit patrols the lake and shoreline in
the Cornelius area. They are charged with responding to all calls on the lake which include boat accidents,
reckless boaters,
boat safety checks,
and other calls. The
Unit has three boats
that they utilize year
round to patrol and
monitor lake
activities.
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Uniform Patrol Division

Mission Statement
The mission statement of the Uniform Patrol is to protect and serve the public by upholding the law and
responding to emergency and non-emergency calls for service.

Purpose
Uniform Patrol is the most visible service unit of the Cornelius Police Department. This division drives all other
police operations, and is comprised of men and women who are driven to maintain the safety and well-being
of the community through effective problem-solving, community involvement, and interaction. Police officers
actively engage the public for this input into personal and neighborhood matters.
Uniform Patrol is divided into squads that work twelve-hour shifts. Prior to each shift, a briefing occurs where
officers receive pertinent information such as wanted persons, runaways, missing persons, reported crimes,
and issues that may have occurred within a community during a prior shift. This information provides officers
with the ability to effectively deal with recurring issues across different shifts.
Technology enables CPD to track officers locations out in the field with the implementation of laptop
computers in all patrol vehicles. Police officers are able to utilize their laptops to complete and submit reports
in the field and check the status of vehicles and individuals.
Activity and Accomplishments


Initiated 27,055 calls for service during 2019
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Uniform Patrol Personnel

Lt. Vanzant
1st Platoon

A Squad
Sgt. Heinz
Corporal McGahan
Officer Perz
Officer Gibson
Officer Casey
Officer Nobles

A Squad
Sgt. Crosby
Corporal Russell
Officer Snellings
Officer Murray
Officer Church
Officer Santos
Officer Morrison

B Squad
Sgt. Williams
Corporal Queen
Officer Aguinaga
Officer Couturier
Officer Lineberger
Officer Allen

B Squad
Sgt. Griffin
Corporal King
Officer Branch
Officer Rucker
Officer Hicks
Officer Cardona

Lt. Roper
2nd Platoon

Lake and Traffic Patrol Personnel
Traffic Unit
Corporal Lee
Officer Inman
Officer Ferry
Officer Dellinger

Lake Patrol
Corporal McClellan
Corporal Watts
Corporal Dietrich
Corporal Findley
Officer Macon
Officer Rowe
Officer Tadlock

Sgt. Sarver
Traffic Team

Sgt. Figaro
Lake Patrol
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Corporal Queen

K9 Lex

Corporal Russell

K9 Britt

Special Response Team

The Special Response Team (SRT) is
exclusively composed of Cornelius Police
Officers. The Team is composed of five
officers that volunteer to respond to high
risk situations where there is a potential for
violence to occur. The primary goal of the
Special Response Team is to protect
human life and apprehend the offender.
All Special Response Team members are
required to complete Basic SWAT School
and must maintain high physical fitness and
firearm standards. Volunteers on the SRT
do not receive additional compensation and
are required to train each month. Captain
Sharpe oversees the Special Response
Team for Cornelius. Sgt Figaro is the
Special Response Team Lead. CPD has five Hostage Negotiators on staff.
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Support Services is commanded by Captain Thompson, who reports to
the Police Major, and is responsible for the overall management and
administration of Special Services, Community Services, Animal
Control, Criminal Investigations and the Cornelius Communications
Center. Captain Thompson exercises direct authority over the Support
Services Lieutenant, Criminal Investigations Lieutenant and Cornelius
Communications Center Dispatch Supervisor.

Captain Thompson
Support Service Captain

Captain Thompson has been with the CPD since 2001 when she began
her career as a patrol officer. Before becoming the Support Service
Captain, she has held the positions of Investigations Sergeant,
Investigations Lieutenant, Patrol Lieutenant and Field Operations
Captain.

Support Services is a specialized division responsible for a wide variety of police services that compliments
the work performed by the Field Operations Division. Support Services manages many of the “behind the
scenes” aspects of the Department such as fleet maintenance, off-duty, property control, special events,
media and community relations, CALEA Accreditation, Criminal Investigations and Animal Control.
Community Services provides the community with ongoing crime prevention and education programs.
Special Services is responsible for the School Resource Officer Program as well as police officer training
and recruitment. The Criminal Investigation Divisions main function is to investigate felony and serious
misdemeanor cases. The function of the Vice/Narcotics section is to concentrate on drug complaints and
gather criminal intelligence for the Police Department. Animal Control is responsible for the rescue, care,
and adoption of animals. Communications is responsible for ensuring the safety of the public by making
accuracy, speed, and professionalism a priority when providing enhanced 911 services.
Support Services includes a Lieutenant, three Sergeants, four Corporals, seven officers, two animal control
officers, and one administrative assistant. In addition, the Cornelius Communications Center makes up
Support Services which consists of one Telecommunications Supervisor, eight full-time
Telecommunicators, and five part-time Telecommunicators.
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Mission Statement
The mission of the Investigations Unit is to investigate all felony crimes as well as crimes of vice and
narcotics.
Activity and Accomplishments


Assigned 363 cases and cleared 174 cases

Community Services Division
Mission and Purpose:
The mission of the Community Services Division is to promote a caring and positive image of the Police
Department through providing the Town with ongoing crime prevention and safety education programs,
formulating permanent solutions to problems, and acting as a liaison between the Police Department and
community. Community Services also maintains and accounts for the Department’s fleet.

Activity and Accomplishments:


Successfully hosted Cool Off with a Cop event

Special Services Division
Mission and Purpose:
Special Services has multiple missions, including School Resource Officer (SRO) Program and coordinating
professional development training opportunities for Police Officers. The Special Services Sergeant is
responsible for the Department’s recruitment and selection process, issuing and collecting equipment from
officers, and providing oversight over the School Resource Officers assigned to Bailey Middle School and
Hough High School.
Activity and Accomplishments:


Hired thirteen new officers



Attended multiple career fairs
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Special Services

Investigations

Sgt. Connors
Corporal Sapp
Corporal Smith
Officer Mutarelli
SRO Maldarelli
SRO Stevenson
AC Officer Russell
AC Officer Nodine

Sgt. Ferrucci
Corporal Nichols
Investigator Patterson
Investigator Lawing
Investigator Cooper

Lt. Quattlebaum
Support Services

Animal Control Division
Mission Statement
The Animal Control division provides services to the Town of Cornelius with an emphasis on public health and
safety. Animal Control Officers respond to calls for service regarding animal complaints, investigate incidents
related to animal bites and mistreatment, enforce leash laws, and trap feral and stray animals. All animals
brought to the Cornelius Animal Shelter must go through a North Carolina mandated screening process.
Animals that pass the screening process are made available for adoption.
Activity and Accomplishments


Impounded 164 animals,



Adopted 97 animals: 40 cats and 57 dogs



Shelter had re-home rate of 92%



Average days until adoption was 57 days for cats and 55 days for dogs
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School Resource Officer Program
School Resource Officers are responsible for maintaining safe campus environments and investigating any
acts of crime or disorder that occur on school campuses. In addition, School Resource Officers formulate
crime prevention programs and serve as liaisons with Campus Security Associates, school principals, faculty,
parents, and students.
Bailey Middle School
Patrick Maldarelli serves as School
Resource Officer in August at
Bailey Middle School, the second
largest middle school in the state of
North Carolina. There are 1,700
students and 98 staff members at
Bailey Middle School.
During the first half of the school
year in 2019, there were 11
generated calls for service at Bailey Middle School.

Hough High School
Eddie Stevenson is the School Resource Officer at Hough High School. Hough High School has a population
of over 2,400 students in addition to faculty and support staff. The school supports students from the northern
part of Mecklenburg
County, and
consists of 99
classrooms in
addition to athletic
facilities.

During the first half
of the 2019 school
year, SRO
Stevenson responded to 10 calls for service at the high school which included lockouts,
fights, assaults, and vice complaints. Calls for service can result in arrests and juvenile
petitions.
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Volunteer Program
The time, dedication, and hard work of community volunteers are an integral part of the Cornelius Police
Department. CPD volunteers are dedicated to promoting new partnerships and enhancing existing
partnerships between Cornelius residents and law enforcement officials. This program offers a significant
cost savings and enhances the efficiency of the
Department.
Since the creation of this program, volunteers have
completed over 5,000 hours of service. Volunteers
support CPD at community events such as National
Night Out, provide assistance at the Animal Shelter,
and assist with building and auto maintenance
projects. Volunteers are as important as any
employee and are critical to CPD’s mission.

Crime Initiative Committee
The Crime Initiative Committee serves as a liaison between the Cornelius Police Department and residents in
relation to criminal activity or any public safety issues addressed by the Cornelius Police Department. The
Committee meets monthly to report community crime concerns, share compliments from residents, and learn
about department events to share with the community. The time, commitment, and dedication of committee
members are appreciated.
Chairman: Dave Rochester
Accomplishments:


Committee members report activity in their areas including traffic issues, speeding issues, suspicious
activity, etc.



Committee members also survey residents for feedback. It was mostly complimentary for 2019.



Chief Black kept the committee updated on topics throughout the year such as: Lake Patrol, the annual
budget retreat, CAD/RMS system, traffic initiatives, and response times.



Chairman Rochester kept the committee updated on Top Deck Foundation.
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Commission on Accreditation for Law Enforcement Agencies (CALEA)
The purpose of the CALEA program is to improve the delivery of public safety services by maintaining a
body of standards developed by public safety practitioners, establishing and maintaining an accreditation
process, and recognizing professional excellence. The accreditation process involves a complete review of
departmental standards and an inspection of compliance with those standards. The review is conducted by
independent experts in the field of law enforcement, who come from all over the United States. The auditors
spend time with officers to ensure their understanding and knowledge of the CALEA process, and they also
reach out to the community by allowing the community to comment on the quality of services provided by
CPD.
CALEA is a department-wide function and is administered by the Police Analyst, Bridget Burleson. Various
compliance reports are assigned to different personnel within CPD. Compliance reports include analyses,
summaries, and evaluations that must be completed on a time sensitive schedule. The Police Analyst
ensures that reports are completed and maintains files of corresponding standards. Although CALEA
requires a great deal of hard work on behalf of CPD and the Town, it produces a number of benefits.
Examples of benefits include international recognition, agency accountability, and professional excellence.
The Department was first awarded CALEA accreditation on December 4, 2004. In August 2007, the
Department was reaccredited at the CALEA conference in Colorado Springs, Colorado. In November 2010,
the Department was reaccredited a third time
and received flagship status in Garden Grove,
California. During 2013, the Department
conducted its first electronic assessment, and
received Advanced Accreditation under
CALEA’s Gold Standard Assessment. Most
recently, the Department was reaccredited with
Excellence in November 2016 in Charleston,
South Carolina.

Media and Community Relations
Kristin Prescott is responsible for CPD’s media and community relations. This function responds to media
inquiries, producing press releases, marketing and notifying the public about Cornelius Police Department
special events.
The Media and Community Relations function is also responsible for communicating with residents via
CharMeck Alerts. CharMeck Alerts is a countywide notification system for emergency and non-emergency
information. This notification system alerts the public about traffic alerts, crime alerts, special events, and
inclement weather closings. Cornelius Police Department currently has 9,590 subscribers.
In 2012, the Department created Twitter and Facebook pages to communicate information to the public. The
Department increased the number of followers from 72 in 2012 to 10,541 on followers on Twitter and
Facebook in 2019. In 2018, the Department created an Instagram page that gained 1,544 followers from the
time of creation in August 2018 until December 2019.
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Cornelius Communications Center
The Cornelius Communications Center provides emergency communication services for two distinct entities
located in northern Mecklenburg County. The Communications Center provides radio, telephone, TTY, and
related electronic services to municipal and private departments. It also provides and maintains an
emergency telephone answering and dispatching service.
The Center is unique in the sense it is housed at the Cornelius Police Department. This affords the public the
opportunity to communicate with a public servant face to face any day and time of the year. There is no other
police agency in the northern part of Mecklenburg that provides this benefit to the public. Citizens have come
to rely on the ability to call emergency services in our area knowing they will be communicating with
someone locally. This option can be done via telephone or in person.

Personnel
The Center employs eight full-time and five part-time telecommunicators, and is always staffed by at least
two telecommunicators during each shift. In addition, the Center is directly under the control and
management of the Support Services Captain with a civilian appointed Communications supervisor.
Center Activity
During 2019, the Cornelius Communication Center handled 52,106 calls for service. These calls for service
represent a compilation of telephone generated calls, officer generated calls, and lobby walk ins. The Center
averaged over approximately 142 calls for service each day throughout 2019.
Personnel
Linda Tracey

Julia Barela

Lisa Tucker

Daniel Little

Christina Pruitt

Sydney Stephenson

Jacob Foley

Sydney Childress

Jada Wentz

Center Accomplishments


New Telecommunicators became certified through APCO



Three telecommunicators completed the Denise Amber Lee Training
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Cornelius Communications Center Year End Totals
Cornelius Police Communications Center
2019 Year End Totals
Total Calls for Service (CFS):

52,106

Calls By Agency

Volume

Percentage

Cornelius Police

39,816

76%

Davidson College (DCPD)

1,361

3%

Other Agencies (Transfer to other LEO)

10,929

21%

Calls By Origination

Volume

Percentage

Officer Originated

27,055

52%

Telephone Response (All Telephone)

24,094

46%

Other (Walk Ins, Report Only, etc...)

957

2%

Telephone Response Breakdown

Volume

Percentage

CFS Received By 911

16,009

66%

CFS Received Non 911

8,085

34%

911 Calls By Agency*

Volume

Percentage

CPD

7,928

50%

DCPD

742

5%

Other

7,339

45%

DCPD Call Box Testing (By 911)
Total Tests

674
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Cornelius Police Department Statistics

Uniform Crime Reporting Data
In 1929, the International Association of Chiefs of Police created the Uniform Crime Reporting Program (UCR). The
purpose of this program is to collect and archive crime statistics from law enforcement agencies around the nation.
UCR data provides a snapshot of what crime looks like nationwide. Approximately 18,000 law enforcement agencies
around the United States voluntarily report crime statistics on a monthly basis to the Federal Bureau of Investigation
(FBI) for the Uniform Crime Report. The Uniform Crime Report (UCR) consists of Part I and Part II crimes.

The Cornelius Police Department does not report these numbers for the purposes of claiming success or failure in
preventing crime. There are several reasons for this. First, UCR reports focus only on reported crime. Crime
victimization surveys have shown that many more crimes go unreported, which is referred to as the “dark figure of
crime.” Another major limitation of the UCR data is the hierarchy rule. When more than one offense occurs during the
same incident, such as assault and robbery, only one of those crimes are reported−not both. Finally, because the UCR
data focuses only on reported crime, it is possible, if not probable that the more police do to foster communication
and detect crime, the more crime is reported. An agency, for example, can send a community policing team into an
area that has problems, and they will detect more crime because of the manpower saturation, and the longer they are
there the more the community will report crime to them. The crime rate will actually increase, while the quality of life
perception among the community will also improve.
While UCR data is not reliable, and new National standards are being deployed, UCR is a good reference when looking
at National standards over long periods of time. However, CPD expressly does not claim to be the reason for crime
decreases or increases. Crime control is much more complex than that.

Part I: Violent Crime
Violent crime continued its declining trend in 2018 with a decrease of 12%. Homicide and rape crime categories
remained the same from 2017 to 2018. Robbery increased 75% and assault decreased 29%. Cornelius Police had one
homicide in 2018 that remains unsolved by the end of 2018. Two of the three rapes reported in 2018 were cleared for
a 67% clearance rate. Of the seven robberies reported, 28% of them were cleared. In regard to assaults, 59% of them
were cleared.

Part I: Property Crime
Property crime decreased by 10% from 2017 to 2018. Larceny saw the biggest decrease at 20%. Despite property
crime decreasing over all from 2017 to 2018, every other category other than larceny increased. Burglary increased
26%, auto theft increased by 3% and arson increased from no arsons reported in 2017 to two in 2018.
Burglaries were cleared with a clearance rate of 13%. Larcenies have the highest reported rate of all crime categories
but has one of the lowest clearance rates. Larcenies had a clearance rate of 9%. There were 30 vehicles reported
stolen in 2018 and six of them were recovered.
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